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Finally!

A leadership program crafted specifically for . .
Manufacturing Supervisors Equipping T
them with tools to lead in the modern era! et
Format Course Highlights

¢ Nine In-person Sessions

o Weekly Classes (1-day per week)
8a-4p

e Computer Access Required

Registration & Costs:

e $2,000 per learner
e Register Online at:
mystonepath.com/trainingregistration

xIncludes Lean Six Sigma
Yellow Belt Certification

StonePath®

BUSINESS SOLUTIONS

P

Foundations of Manufacturing Leadership
Learn how to navigate the transition from individual
contributor to equipped leader.

Communication & Team Building
Communication is the backbone of Leadership.
Learn to communicate and navigate conflict.
Operational Excellence & CI

We teach you how to lead your team in a new
complex environment using data driven decisions.
Coaching & Mentoring

Giving every employee the chance to do their best
work starts with Supervisor that are great coaches.
Safety, Quality & Compliance

Being responsible for the actions of others is difficult,
we give you tools to understand your role.
Adaptability & Change Management
Understanding the impact of Industry 4.0 on your
role as a Supervisor is the key to continued success!




Module Details

Foundations of Manufacturing Coaching Mentoring & Workforce
Leadership (8hrs): Development (8hrs)
e Learn how to effectively transition from e Learn to set performance expectations
individual contributor to Leader using SMART goals
o Understand your new role in the larger * Apply mentoring techniques to develop
context of the organization hard & soft skills in team members
o Understand your key responsibilities in e Learnto use SPC data to guide team
helping the organization meet their KPI's member & workforce development

using tools Microsoft Excel and Minitab e Learn how to create a culture of learning
and professional growth

Effective Communication & Team  Safety, Quality & Compliance (8hrs)

Building (12hrs) « Understand the Supervisor's role in
o Learnto apply active listening and ensuring a safe work environment
empathy in a production setting » Learn the basics of OSHA, EPA, and other
o Learn conflict resolution techniques that relevant regulatory standards
maintain an enhance morale * Apply quality control principles of SPC
 Understand & navigate cultural and using Microsoft Excel & Minitab
generational differences in teams » Learnto create a culture of compliance
Operational Excellence & Adaptability, Change Management &
Continuous Improvement (16hrs)  Future Readiness (12hrs)
e Learnthe fundamentals of Lean e Learnto how to manage changein
Manufacturing and Kaizen processes, equipment, and technology
» Learning activities include using Minitab e Learn how to use software such as Simul8
Workplace for Root Cause Analysis to more effectively use your resources
e Gain a foundation in SPC (Statistical o Understand methods for connecting
Process Control) using Minitab & Excel machine outputs for real-time SPC
o Students will gain Lean Six Sigma Yellow e Understand Industry 4.0: automation,
Belt Certification data analytics, and digital tools

Capstone Project

Students will be tasked with a Capstone project that will tie the modules together in the
form of a personal leadership development plan. This plan will include personal goals and
achievements as well as team goals and achievements for the next 12 months.




